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PROTOTYPE TEST SCHEDULE - SUMMARY:

PROBLEM:

There is a conflict in our original test plan sequence and
the presently scheduled start of local flight tests (1 Oct 61),

ORIGINAL TEST PLAN SEQUENCE:

lst - Debug, operate complete, measure "bench" performance
on rock & roll without environment,

2nd - Environmental test,

3xd

Modify, RFI test, and local flight preparation.

4th - Local flight test.

25X1A Sth - Clean up and ship | |

25X1A

—

6th -[___ |flight test.
This has the virtue of local flight testing a unit as close

to that felt to be ultimately delivered. That is, it should be able
to work under environmental conditions.

SCHEDULE 1:

This schedule was arranged to obtain the highest probability
of meeting a 1 Oct, flight test date with a system in adequate condition
to be worth testing., It does not permit environmental or RFI test
prior to 1 Oct.,, and has no allowance for unexpected problems, Changes
required to make the system satisfactory in the environment could not be
tested locally.,

SCHEDULE 2:

This schedule is an attempt to provide reasonable contingency
and the original test plan sequence,

SCHEDULE 3:

This schedule is identical to #2, but removes all contingency.
RECOMMENDATION:

Schedule 2,

(Concur: RMS and MDR)

MDR
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